
Protecting the optician’s patient through 
registration and qualifications to practice 
that ensure safe and ethical care. 

Client-Centered Care 
Through Standards 
Reform

The careful analysis of data 
and evidence showed the 
College of Opticians of British 
Columbia their Standards of 
Practice were outdated, had 

language and accessibility issues, and were 
failing to mitigate risks. Their registrants and 
public were letting the College know that 
privacy, client-centric care, and evidence-
informed practices were not well supported, 
and Council and Committee were finding it 
hard to apply them in an inquiry setting.  



COBC wanted to reform its current standards of practice in alignment with most 
recent standards of practice reforms that have taken place in the opticianry practice 
and beyond since 2020. To that end, COBC contracted out with Pivotal Research to 
complete a best practice scan of practice standards across other regulatory Colleges 
in Canada and the U.K. to inform development of a new set of practice standards that 
are then validated through engagement with registered opticians in BC.  

The best practice scan 
across various jurisdictions 
and Colleges culminated 
in Pivotal Research 
recommending 15 revised 
standards presented using 
a novel approach that 

provides a client-facing “expected outcome” 
statement, while minimizing regulatory jargon.  

The next phase was validating these proposed 
standards through an online survey with 
registrants. Pivotal Research employed a 
unique engagement approach that minimized 
survey fatigue, while affording the opportunity 
for every registrant to have their voice heard. 
Each respondent was randomly assigned 8 of 
15 standards to review. Once they completed 
their assigned standards, respondents were 
given the option to validate additional items. 
Respondents were able to propose qualitative 
feedback and recommend changes to text 
being validated.  

Through the comprehensive 
desk research, unique 
engagement methodology, 
and rigourous analysis, 
Pivotal Research was able 
to validate and deliver an 
evidence-informed revised 

set of Standards of Practice for public 
release after engaging with more than 1,000 
registered opticians. This reform initiative has 
enabled COBC to effectively assure the quality 
of the practice of the profession of opticians, 
strengthen delivery of client-centered care 
and consistency of patient experience, 
and increase integration into practice 
by facilitating understanding of practice 
expectations.  
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